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BOARD OF DIRECTORS MEETING AGENDA
SPECIAL MEETING
September 18, 2012 — 5:30 PM
District Administration Office

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. BOARD RETREAT DISCUSSION - (Topics to include review of current district improvement
initiatives and clarification of goals)

3. ADJOURNMENT

RELATED RESOURCES

DISTRICT IMPROVEMENT INITIATIVES

District Strategic Plan

District Improvement Plan

Implementation Framework for District Improvement Plan
Collaboration Guidelines and Resources

Collaboration Master Schedule

Curriculum Alignment and Pacing Guides

Guided Language Acquisition Design (GLAD)

Positive Behavior Intervention Support (PBIS)

Classroom Walkthroughs (CWT) to focus on improvement of instruction

NEW PRINCIPAL EVALUATION SYSTEM
AWSP Leadership Framework (evaluation framework and rubrics)



https://app.eduportal.com/share/470f3dc300caa58c
https://app.eduportal.com/share/e230262598496c94
https://app.eduportal.com/share/5e429933b26b646e
https://app.eduportal.com/share/b398ddb423ddb40c
https://app.eduportal.com/share/ce89780203aa7c62
https://app.eduportal.com/share/22bef6bba434437d
https://app.eduportal.com/share/1077c9bda7890b48
https://app.eduportal.com/share/d99206d3a7dbfbe7
https://app.eduportal.com/share/6deb72d9d0bdbbf7
https://app.eduportal.com/share/d7ac91a897660d83
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